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Team Building Pyramid

Process
Relationships
Goal: Where are we going? (Direction)
Role: Are we clear about our responsibilities?
Process: Procedures for how we do what we do.
Relationships: How we get along? (Foundation)
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Our Organization’s Assumptions

Pyramid Step | Assumptions
Goal .
Where are we going? "
|
]
Role "
Are we clear about out .
responsibilities? n
|
Process n
Procedures for how we do "
what we do. ™
]
Relationships .
How we get along...the .
foundation n
|

Liller Consulting, LLC | Executive Coaching, Conflict Resolution & Strategic Planning
81 Phipps Point Road, Woolwich, ME 04579 | 207-443-2847 | susanna@LillerConsulting.com | www.LillerConsulting.com




